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STAFF AND QPERATIONS BRANCH

Orxganization & Sh(ﬁnj_

The Staff and Operations Branch will be composed of three
sections, ¢.g.. Staff Evalusties Sectiom {CL:/1}, Support Lvaluation

Section {CL1/2}, and Cperational | astion Section (CD/3). The
Branch Chief's office will coasist of Chlef, Deputy, secretary and
5X9 security coatrol clerk.

Staff Evaluatics Seetion will consist of IR >

clerk-stenos perscns. This
section will precess all professional and cler ] applicants,
staff agent conversions, and conauitants.

25X9

Support Lvaluation Section will consist of fillprofessionals,
rsons. This

section will procese all other cases baving staff-like sccesa and those

who will act have such access, but are not considered as belng used

in & covert capacity. The type of cages to be processed by this section

will be Career Associates (staff-like), Contract Type (internal),
STATSPEC wmilitary Assignees, Civilian Letatleos, Indepeadent Contractors,

ﬁ and OTR Language Instructers.

25X9

25X9 Operational Evaluation Section will consist of
sionals, I T O
persons. This section wil ¢ ail operational type clearance
actions. The types of cases bandled will be Cperational Approvals,
Covert Security Approvals, Proprietary Approvals, Special Inquiries
and Covert Name Checkas.

25X9

Case Control

The case control cards curreutly used by 1D will continue
to be utilized with additiona] internal control data stamped on the back
for desk supervisor use, i.e., to record actions after the case has been
closed by the fiald. The case will be controlled from its receipt in
SRD and throughout its travels both internally and in the {ield by the
appropriate Section designation, i.e. cp/i, CD/2, and CL/3. There
will be a contrel clerk who will maintain an alphabetical and numerical
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camtrol for sach of the Sections. Threugh this system sach desk
supervisor will control the ease assigned to him from the time the
case s received in the Branch frem SRD uatil such time as the final
clearance is granted. Intersal dissemination of case material will
be by the Section centrol clerk based on alphabetical lotter designa~
tion assigned Vo each desk supervisor in each Section.

1t is anticipated that the majority of clearance requests will
continue to be raceived initially in SAD. Clearance requests received
directly by the Clearance Divisien op Satf and Operations Branch will
be processed as hefore, i.e0., the eise will be forwarded to SRD for
recording and initial precessing and then to the appropriate Sectien
in Staff and Operations Branch fer input inte the Clearance Division
case control syntem. :

Qti‘ Mgﬁ gmm

The case officer approach will be utilined with each desk
supervisor scheduling and supervising the field investigation,
evaluating the completed case and making an appropriate clearance
recommendation. The desk supsrvisor respensibility wiil include
contact with representatives of the requesting office s appropriate.

The desk supervisor will sign off for the Chief, Clearance
Division, in completsly clsar cases, subject tc review by the Branch
Chief or Deputy Branch Chisf. Is cases involviag recommendation
for veferral to the Applicant Review Panel, a sign off at the Division
level will be requized. If a desk supervisor recemmends a security
disapproval axi the recommenpdation is concurred in at either the
Branch or Division level, the case must be forwarded to the pD/Pst
for final deterralnation. All security disapprovals must be ceacurred
in by DD/PSL. Netification of the final decision on a case will be done
by the Staff and Operations Braach in the name of the Chief, Clearance
Division.

Work Flow

No basic change from that in sffect at the present time (See
Tab A). :

M‘mmﬂom

Phass 1

wnmﬁon in Place
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{. X-20 working days. Indoetrination period for clarical
and p:mfcnieul peracnnel. _

i. X-10 working days. Notification to field of mincr changes
in letter of asslinment and changes in cortrol desigpation.

3. X-10 workimg days. Notification to reguestors regarding
new control desigeations (primarily for covert cases).

4. X-10 working days. Revisien of forms - several forms
will immediately Le eliminated and cther currently used
forms can be annotated to reflact changes.

Fhase Il

Complete !mghmmﬂon

Complete implernentation {movement of peraonnel, equip~
ment, ete.) depends entirely upon spsce availability which
is the subject of a separate paper.
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STAFF AND OPERATIONS BRANCH
WORKFLO\/\/ CHART
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CLEARANCE DIVISION

INDUSTRIAL ANL CERTIFICA TION BRANCH

Crgasization & Staffing

The Industrial and Certification Branch will be composed of
three sections, ©. 3., Industrial Approval Section (CD/4), Services
Section (CD/5), and Certification Section (CI3/6).

Industrial Approval Section will be responsible for maasging
all types of Industrial Approvals which were formerly managed by
the Special Clearance Branch of ID and the Clearance Suppert Branch

of FSD (SAA, 15A, end ISSA). g will consist of _

Services Section will be respensible for managing Facility

Access Approval cases, DCS cases, Q" clearance and JERS .
Staitog witl consist of [N . -

Certification Section will be respounsible for Marriage cases,
special Clearance actions, VNE Badge Approvals, Clearance Certi-
fications, Cversean A pproval actions, and other file review actions
carrently perforined by the Employas Actions Section. In addition,
the Certificaticn Section will assume mand gement of the Liaison
Approval Program formerly handled by the Employes Activity 25X9

DX Branch. Staffing for this section will cenaist of _

ihe staffing proposed for the three sections of the Industrial
and Certification Branch should be coansidered a flexible one which
can be adjusted as the work experience dictates.

Case Control

All cases requiring field investigation and/oxr same checks
will be controlled in each section by riieans of the case control
cards presently being utilized by the Investigations Division. This
card will assist the sections in preparing moothly statistics and 25X1A
would not necessitats any change in procedures. The
Industrial and Certification Brancia M the following
designmations in that block on the case coatrol card captioned "Type':
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SAA -C2/4 (Security Access Approvals)
IST-CL /4 (Industrial Security Top Secret)
1$5-CD /4 (Industrial Security Secret)
FAA-CD/5 (Facility Access Approvals)
NCC-CDH/S (DCS-citiven cases)
NCACD/S (DCS-alien cases)

NCI-CD/5 (JPRS)

SIM-CIi/6 (Marriage cases)

NC8-Ci:/t {Special Clearance Non USIB)
NCEB-CD/6 (Badge)

The above designations will be coordinated with Chief, SRD,
in order that he can instruct his personnel on the new designations
to be placed on the control cards.

The control clerks will utilise these cards to control all
cases iavolving field investigation and/er name checks and will
post all pertinent actions on this eard until the case is closed.

The remaining actions of the BEranch, which iavolve file
reviews only, will be controulled by meana of a duplieate charge
out card as is presently the case.

Case Management

Desk supervisers will be responsible for the management of
each case assigned to them from its inception to complstion. He

POXTA

esk supervisors will prepare a8 memorandum in any case
they consider questionable setting forth appropriate information
pertaining to the approval or clearance involved, the individual's
background, pertinent information developed from the investization
or polygraph, and his recormmendation as to whether the approval/
clesarance should be granted or denied. Should the desk supervisar
recommend approval, and this recommendation be concurred in by
the Deputy Branch Chief and the Branch Chief, the latter should

have the authority to grant the approval. Hewever, if the desk super-
visor recommends & security disapproval and the recommendation is
concurred in at either the Branch or Division level, the case must

be forwarded to the DU/PSE {for final determination. All security
disapprovals must be concurred in by DD/FSI.
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Work Flaw

No basic change from that in effect at the present time {(See
Tab B attached).

Implgmnat&tian
Phase |

Lﬁﬂﬂtmumﬁm In Place

l. X«20 working days. Cress-orientation of professionals
and clsrical pexsonnel in the Special Clearance Braanch
- and the Clearance Support Brasch on work involved in
each Branch.

2. X«10 working days. Censolidation of control cards
presently utilized in Special Clearance Branch and
Clearance Support Branch and establishment of one
copirol aystem.

3. X-12 working days. Netification io‘_m any
chanyes i procedures that would affect them.

4. X-10 working days. Notification to interested com-
ponents of the A gency of any change in procedures
which would affect thes.

25X1A

Fhase 11

Complete lmﬁemcntauon

Complete impleentation {:novement of persennel,
equipmext, etc.) depends entirely upon space availe
ability, which is the subject of a separate paper.

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8




%

Y

. Approvgd g L w 102 RDP83800823§ &010020 8

" INDUSTRIAL AND CFR TIFICATION BRANCH
WORK ELOW CHART

Reguestov
OSA [15A/T5
iR osp and
I seavch &endorse SPS | ather
oncess,;ng et Clezvance Requests cD/4 k
c{ ched o - L Prscess te SRD SRD
and Schedw mz’ .\mv‘e.‘;‘tngi’im&\s for 5@2«}\,&\(’7
wals, cavds ete.}
N
CD/4 /s co/6
Deck Suvgrn Say Suvne Samd
‘ .,c\u wlag mvest
Canlest Clevk Central Clerk Contest Clevk
Recards Acticns same saMme
¥
B\t'amc\\

‘rc.-r *"L_\{l\_v\/

— — S ——  — Ga— —

25X1A

—— — — — C—— — ——— — — A VT O T | C—— A ——

I

/\Jmfm’.f,{faf}on of

. . S5RD
Field .l.naes‘}.’-ga.{\ans;
[aoyrs e /s chfe
Ces \'\i«‘c\/C\L- t
wecerds Suvwme Seme
feld actians
i \ Y
Desk Supevvissy
Reviows & Evalustes Same s2mME
Tavest: g2 s.iﬁmxs
V] —5 W
Recess %r«ﬂ\l%:lia‘&‘n‘ Cleay <AL
conbraversial 1 Besks Suptfn (33 4 & avad S 2
cases Dls ete, % signs e
I \\ /
m Beranch Branch
: Revicw & Recommendations eV W
Evaluation ¢ .
Cwief CD N . N
_ . e /4 cd/s edD/G
O{ Cases E\\\J/af DD/PV'S‘ Covtral /Ch(k 4 / k R "
for Recowds Action Cewtvol Clevk Centrol Clavk
. i Ec‘\’:;c-’n _(_\\’E«" T RGCQT‘!\S Ac{.ms'\ RECc'rs"S }‘\d\'c'n
Ceaegy” .
Sovidaels
2818

ci3
Ead QvS5ChH,
vecovds L0618

rad Loeigzed '
Qud Jor ] z2d S ]
\ Lov e -
Approved For Release 2001/05/02 : CIA-RDP83B004 -8




Ap‘?’r*dvéd‘for Relea%001105102 : CIA-RDP83800823R00076010020-8

LY

T‘Ibfﬁ?lq ydxeosoyg

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8




L

,o N . )
. fprﬁ ve;? For Releaizoouos/oz : CIA-RDP83B00823R00()0010020-8

CLEARANCE DIVISION

 RESEARCH BRANCH

Or gaﬁization & Staffing

The Research Branch will be composed of two sections, the
Reinvestigation Section (CD/ 1) and the Counterintelligence Section
(CD/8). ’

25X1A

Case Control

The case control for the Research Branch will consist of two
independent administrative controls.

The Reinvestigation Section administrative case control will be
jdentical with the case control for the Industrial and Certification Branch.
All cases requiring field investigation and/or name checks by the Re~
investigation Section will be controlled by means of the case control
cards presently being utilized by the Investigations Division. These
cards will assist the section in preparing monthly statistics and will
not necessitate any change in field office procedures. The Reinvestigation
Section plans to list the following designations in that block on the case
control card captioned nType'':

Staff - cD/7
GSA - cpl/1
Gsy - cD/7
Other~ CD/7
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The Counterintelligence Section administrative case control
will be similar to that currently being utilized by FIOB/SRS and the
mapagement will be under the direct responsibility of the Chief,
Research Branch. It is envisioned that the Operational Support
Branch will handle field investigation requireraents for this section.

Ths remaining actions of the Reiavestigation Section, which
invelve file reviews only, will ba contralied by the means of a duplicate
charge out card. The current SRS dmrd card system will be atilized
by the CI Section. ; '

Case nagement

Reinvestigation Section The desk superviser will be responsible
for the management of each case aesigned to the section from inception
to completion. He will obtain upéated blographic infermation via a form
letter to the subject (the form letter will be changed to give new return
address information). On the basis of this information, he will initiate
letters of assignment to the field offices, review reports on TWX's sent
in by the field for cestent and possible leads, will initiate any follow-up
correspondence fo the field as necessary, and will close out completely
favorable cases. :

The Reinvestigation Saction desk supervisor will prepare a
memerandum in any case considersd questionable setting forth the
appropriate information pertainiag to the subject, indicate his analysis
of the informaticn, and forward seid information with the case file to
the Research Branch Chief whe in turn will review the case for ClI
aspects, make appropriate comments, and forward the appraisal to
the Chief, Staff and Operations Branch, Clearance Division.

In order te facilitate this pregram. the persennel of the Staff
and Operations Branch should forward those cases reviewed which show
that a reinvestigation has aot been conducted within the past five years.
A similar requirement should be levied against other cognizant DD/PSL

components.

Counterintelligence Section The Research Branch Chief will
be responsible for the managoment of sach case assigned to this Section
from its inception to completion. When field investigation is required,
coerdination will be effected with sither the Staff and Operations Branch,
or the Operational Support Branch, Security Support Division, whichever
is deemed most appropriate.
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The work of the CI Section will be closely coordinated with the
CI Specialist, Clearance Division. Appropriate memorands of a Cl1
aature will be forwarded to both the Chief, Clearance Division and the
CI Specialist, particularly in those Cl eases involving past and current
Staff and Contract assets. In addition, periodic case status reports will
be prepared and forwarded to the above on those cases requiring long
term research snd investigation. Itis anticipated that a periodically
updated ''Watch List" will be prepared for the Chief, Clearance Division,
the CI Specialist, and the Branch Chiefs of the Staff and Operations
Branch and the Industrial and Certification Branch pertaining to specific
items of information about which the Research Branch has 2 continuing
interest. Information developed in thess areas should be forwarded to
the Research Branch in addition to those eases having specific Cl
connotations in their owa right.

wWork Flow

No truly basic changes are contemplated at the present other
than the direction of Research Branch pertinent memoranda to the
attention of the Chief, Clearance Division. Concurrently, and at the
discretion of the Chief, Clearance Division, and in coordination with
the CI Specialiat, Cl research will be levied against the Research
Branch.

Implem entation

Phase 1

!mghmmm In Place

1. X-l10 working days. Completed work flow consolidation
for the Reinvestigation Program to the Chief, Research
Branch.

2. X-10 working days. Familiarisation procedure for the
Reinvestigation Section desk supervisor with the new
case control card system.

3. X=10 working days. Notification to field offices of any
changes in procedure which weould affect them.

4. X-10 working days. Notification of juterested components
of the Agency of any change in procedures which would
affect them.
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S. X~10 working days. Censalidation of work flow of
: transferred SRS functions to the responsibility of
new components.

6. X-30 (?) working days. Transfer of "Imprest Funds"
affecting transferred SRS functions to those components
becoming responsible for the transferred function. It
is understood that the CI Specialist will maintain
"Impreat Funds' affecting his functions and the function
of the Rasearch Branch.

Phasge 11
Complets Imp lementation

Complets implementation (movement of personnel,
squipment, etc.) depends upon the space available.
This phase will also be affected by the transfer of
some SRS consolidated functions to other components,
the decision as to the use of incumbents conducting
these functions, or the training of new case officers,
(See Tab C), and the phase cut of some current SRS
programs.
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8 June 1973

MEMORANDUM FOR: Chairman, Clearance Division
Implementation Committee,
OS/DD/Ps1 Reorganization

FROM © A —

SUBJECT : Research Branch, Clearance Division,
OS/ DD/ Psi, Implementation

pPredecessor had levied most of the priority functions of SRS. The Director
of Security was Tequested to consider each function, to determine if the
function should continue, continge on a low priority, or should be gis-
continued. The Director of Security was given the option to indicate his"
estimate of the Possible placement of functions that were to be continged,
SRS suggestions as to possible placerﬁent, including total placement of all
functions in the Research Branch, were incorporated,




‘-

; CTRET =
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4, The writer concurs with those functions suggested to be
retained by the Research Branch in every instance. Should you accept
these suggestions, it is estimated that the Research Branch could
commence functioning, in place, under the Chief, Clearance Division
in less than a week. In essence, the Research Branch would be in-
corporating the functions of the Foreign Intelligence Operations Branch,
SRS coupled with the Reinvestigation Program. Of course, those
functions of SRS to be transferred to other components will affect
those components as to the date they commence functioning within
the reorganization. This aspect can best be estimated from the
material in the attachments. The discontinuance of some SRS
functions will take time and personnel for an effective approach,
but will require that SRS remain as is and in place for a reasonable
period.

5. I will take this opportunity to express my opinion that the
intended T.O. of the Research Branch (especially when tasked with the
Reinvestigation Program) is at a bare minimum to conduct a compre-
hensive counterintelligence program for the Office of Security."

6. The Deputy Chief, Security Research Staff, who will presumably
1n1t1a11y hold the new position of C, I, Specialist, Clearance Division, '
has expressed the desire to occupy space within the complex housing
the Research Branch. His desire, coupled with his expertise, his
necessary guidance, and CI research material and mutual file access,
dictates that this approach should be highly considered.

7. The officer handling the Reinvestigation Program has advised
that the administration of his program requires his full time as well as
the full time of his secretary. The question must be considered as to
who will conduct the interviews relative to this program. It is recommended
that a Special Agent from the Washington Field Office be detailed to the
Clearance Division for this action.

8. The following attachments are included:
Functions Recommended for the Research Branch

Estimated Space and Storage Requirements for the CI
Specialist and the Research Branch

Current and Continuing Functions of SAOB/SRS which
could be Handled by Other than the Research Branch

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8
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Current and Continuing Functions of LEOB/SRS which
could be Handled by Other than the Research Branch

Current SRS Furniture/Classified Storage Inventory

9, The above, with Attachments, are for your consideration.

AC/FIOB/SRS

Attachments:
As Stated
Addendum to Attachments: Current Functions of FIOB/SRS
which could be Handled by other than the Research Branch

JGB:jrg

-3
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Estimated Space and Storage Requirements for the CI Specialist and the

Research Branch , (Not to include desk safes which should be part of
the desk of each Branch professional and secretary.)

CI Specialist

Office and furnishings
Non-attributable telephone
10 Four Drawer safes

CI Specialist Secretary

Separate space and furnishings
Storage cabinet (supplies)
Coat Rack

2 Four Drawer safes

Research Branch

Branch Chief office and furnishings

1 Four Drawer safe
1 Two Drawer safe
1 work table

Vault or secure area circa 10" X 10

1 copy machine
Storage shelves

Branch open storage and work tables, etc.

3 book shelf cabinets (5 shelves each)

1 supply cabinet

1 work table for viewer and paper cutter
2 coat racks
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Branch Professionals

"4 work areas and furnishings
9 four drawer safes (5 for reinvestigation)
1 two drawer safe
1 classified card storage container for reinvestigation

Branch Secretarial

2 work areas and furnishings
1 case control/processing table area

All desk areas except the CI Specialist should be equipped with desk, desk
safe, and side tables, (either typing or work).

All Branch desks should have a telephone (both red and black lines) with
a centralized receiving control and buzzer systems. The CI Specialist
and his secretary should be on a separate system. '

The current total four drawer safe étorage capacity (not including vault ~
shelves, but including desk safes)=42.

The projected total four drawer safe storage capacity for the Research
Branch (not including vault shelves, but including desk safes)=24.
(To include 6 from Reinvestigations).
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Current and Continuing Functions of SAOB/SRS which could be Handled
by Other than the Research Branch '

Function ' Suggested Placement
Liaison with Counterintelligence Staff and Operations Branch

Counterparts and others in other
agencies, servicing other OS
components request for investigative
and polygraph data, etc. (NSA, ASA,
NSGC, DIA, DIS, OSI, ACSI, NIS,
AID, USIA, State, CSC, ONNI, etc.)

Although this function is presently divided among three
officers of this Staff, with the Deputy Chief, SRS, handling
the Federal Bureau of Investigation and the Chief, Liaison
and External Operations Branch handling the Civil Service
Commission, day-~to-day liaison with the United States
Information Agency, the Naval Investigative Service, T
and the Assistant Chief of Staff, Intelligence, and SAOB
handling the remainder, this Attachment will deal only
with those liaison activities accomplished by SAOB but
is written on the presumption that one full-time officer,
through compression and with some lengthening of response
time, can fulfill all the liaison tasks, less the FBI which
will be assigned to the Chief, (Clearance Division, if the
suggestions of the D/S and DD/S are adopted by the sub-
committee.

(1) National Security Agency--This is the highest
demand liaison activity conducted by SAOB and accounts
for about half of the man-day of the officer performing
the liaison function. Requests to NSA generally exceed
requests from NSA. Naturally, there is some brokering
between NSA which involves other than routine activities
between the two agencies, and this aspect proves quite
time consuming, but the bulk of the product deals with the
category known as '""dual applicants, ! i.e., individuals
who have applied for employment with both agencies
or who previously worked for one and now are applying
for the other.

Approved For Release 2001/05/02 : CIA-RW@B{U(??%3ROOO700010020-8

PRV




25X1A
Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8



D e
{For R 9 Shsbd2ro0070001008
T Apior‘o-ved For Release 2001/ 2: C|A-RD‘F) 00070001 w

The foregoing only skims the major problems involved

with NSA and does not deal with the r~egu1ar, but less routine,

» Tequests from NSA which require an IP trace and coordination
of release of the resultant information to NSA with the
controlling DD/O component and any number of situations
which result from such in~-depth liaison. The liaison also
entails exchange visits with NSA, a time-consuming ""chore'
because of the distance involved and the difference in working
hours of the two agencies.

(2) Secondary in demand upon the liaison officer's time
is liaison with the Army Security Agency, the Naval Security -
Group Command, the Defense Intelligence Agency, and the
Office of Special Investigations, USAF. The liaison with ASA
and NSGC is handled by Gray phone, and like NSA, frequently
requires discussions of codeword information. The prime
customer from this end is again the present Personnel Security
Division, though not limited to it. Both ASA and NSGC maj i

25X1A

Liaison with DIA and OSI are enhanced in that they have
"roving'' liaison officers, badged for entry into the
Headquarters Building because of other offices than (O
with whom they also have liaison., The liaison, like the
others, is a two-way street and involves cases of individual

: O A e |
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The liaison in both directions with ASA, NSGC,
DIA and OSI account for some 25% of the liaison officer's
time. In the case of ASA and NSGC the bulk of the
requests flow from CIA to these agencies; in the case
of DIA and OSI, it flows primarily in the opposite
direction.

(3) The remainder of the liaison officer's time is
consumed by requests, again in both directions, involving
a variety of federal agencies, including the Department
of State, Agency for International Development, the U.S.
Information Agency, and the Department of Comumerce,
all of which serve to funnel to this Agency information
concerning Agency employee_ 25X1C
In addition, normal name checking is conducted in both
directions, the prime customer in this Agency being
PSD. Recently, we established a working relationship
with and have conducted name checks for the Defense
Investigative Service. (It might be noted that the AID
and USIA liaison is conducted on a most discreet basis
through the Directors of Security of those agencies and
with the Deputy Director of Security of the Department
of Commerce (mostly JPRS situations), all long-time
friends of the liaison officer. Similarly, the recently
established liaison with DIS is through a long-time friend
of the liaison officer. These liaison situations are
particularly enhanced through these relationships and
would initially be less productive in the hands of the suc-
cessor liaison officer.) Liaison with the special activities
unit of the Office of Security, Department of State, has
continued for some twenty years of which about ten years

" have been by the present liaison officer and has been without
compromise. Another recently established liaison effort
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has been with the Office of National Narcotics Intelligence,
Department of Justice, again initiated at both ends by long-
time friends; name checks have been exchanged and the
effort appears to be producing,

There are severa] other agencies such as Coast Guard
Intelligence, Federal Aviation Agency, and the Law
Enforcement Assistance Administration, all of which

25X1A

25X9

activities is placed in the appropriate security files on

which PSD and 105 have based the inquiries. On incoming
inquiries, however, it hasg been Necessary to maintain

a4 separate file to pProvide a chronological reference file

of what was asked, and more importantly, what we responded,
Other than desk safes it would be ©Xpected that at least one

required,

25X1A

OPERATIONAL FUNDS REQUIRED: None are expended
in this effort,

"f”‘g)?‘!
A
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particularly productive from the standpoint of what
information we need. It should, therefore, allow an
ovellap period of several months with the replacement

+ ""switch-hitting" on the liaison tasks, with guidance
from the predecessor as to how different situations are
handled for the protection of the liaison activity and the
successor liaison officer. The successor liaison officer
should have authority for certain freedom in latitude of
response to expedite arrival at the point that "mutual
blackmail is developed and a free exchange can reoccur.
For dealings with ASA, NSA, and NSGC, the successor
should, of course, have approval to deal with SI and
will have to gain sufficient familiarity with it to determine
how much of it can be sterilized or adapted to be contained
in a security file.

Function Suggested Placement

' IETIe
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Current and Continuing Functions of LEOB /SRS which could be Handled
by Other than the Research Branch: .

Function Suggested Placement
Liaison with Counterintelligence Staff and Operations
Counterparts and others in other Branch

Agencies,

The storage requirements, other than control files held in
desk safe for convenience, would be minimal-records cover -
ing past actions and not yet destroyed,

The frequency of contact is Spasmodic as need generates,
The contacts are weekly or more often with USIA and CSC,

No operational funds are required,

The overlap time required for the inception of a new case
officer would probably take a half-day briefing, etc., Some
introductions of individuals would be required,

25X1A

: 83B00823R000700010020-8
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CLEARANCE DIVISION

SPACE, COMMUNICA TIQN& AND EQUIPMENT

Space

In accordance with guidance reseived, we considered all
space carrently occupied by Office of Security componsnts. In
- order to achieve the chjectives of a8 orderly realigament of assigned
fanctions with the least disruption of existing activities and personnel
and the best wtilisution of available space, it was concluded that the
Clearance Division sheuld be located en the third floer. Recommended
spacs allocations are as follows:

Office of cgg

Weould be located in 3E-S4. Space for the Chief and
Deputy Chief weuld censist of private ofiices and space
for two {2) secretaries and an additional reom to stors
200 sq. fi. of persannel files; total space aquals 815 sq.
ft. This area now is a secure avea which wonld be
modified by the allocation of the remalning 292 sq. it.
of the present roamn to the Staff and Operations Branch
as shown on the attached floor plan (Sse Tab D).

Staff and Operaticns Brangh

The 292 {est area referred to above would bs utilized

as office space for the Branch Chief, the GS=14 Security
Officer, and & secretary. The remainder of the Exanch
would be located in Rooms 3E-44 and 3SE-47. The total 25X9

8y, ft. per person. 2 8 BOCUYS ATOA.
industrial and Certification Br
This Branch would be Jocated in Rosuss 3E~-36 and

3E<29. The total space sllocated tc the Branch i
— 25X9

personnel.
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Rnnrgh Branch
This Branch would be located in Room 3E-49 and would

consist of space for ”ﬁﬁ persennel, in¢luding
private office space for the Cl Specialist. The total

P 25
» Yecomme the entiye area be made into 2

sscure area. As an interim measure, it is recommended
that the secure area located in Reom GE«-42 be utilized
{if required) for storage of sensitive Research Branch
files. '

25X1A

Communieattont

A gray phone line will be required by the Research Branch -
the gray phone line in 4E<13 or GE-79 ¢ould be moved to the
designated area on the third floor.

A green phone line will be required by the Industrial and
Certification Branch. The green phone line currently utilized by
the Support Division on the first floor could be reassigned to the
designated third floor location.

25X1A

Egutggent

Existing copying equipment currently utilized by ID/3 and
SRS will be required and moved to designated space for the Staff
and Opsrations Branch and Research Branch, respectively.

A separate report is being submitted covering requirements
25X1A for implementation of thdrogram.
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Minimum requirements for securs areas for storage of
classified files is covered above under Space. The safes used by
the Overt Erasch that are currently used for temporary files would
be surplus in Phase II, Complete Imnplemenstation, and could be
used {f additional ciasnified storage is required pending completion
of recorcmended construction of secure areas Gua comment under
Phase 11 below).

Implementation

Fhase 1
Implementation [a Flace

Implementation in place cculd be accomplished in X-20
working days Inasmuch as all components of the Clearance
Division have adequate space {iacluding secure areas),
communications, and equipment.

Phase Il

< gmggatu Xmﬂcmanhﬁ”

Complets implementation, without major alterations of
space as resommended above, assumiag facilities are
available for the movement of persoanel and squipment
could probably be implemented in X-30 workiag days.

Complete implementation with resemmended alterations
consisting of making Rooms 3¥-36, 3E-29, 3E-44, and
3K -49 into secure areas would be difficuit to estimate;
however, based on prieritiss assizned, it would probably
take from X«1080 to X-180 werking days.
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CCAY
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CLEARANCE DIVISION
RSl o5 Frogram

The Clesrance {ivision should plam for two terminals sach
within the working areas of {1} the Stagfdénd Cperations Branch, and
(2) the Industrial and Certificasion Branch. Twe terminals should
be in justaposition near the point where case processing papers and
files are received and aent froms each Franch.

At this time, there are lines and outlets for two terminals
near the dumbwaiter on the third flosr. The outlets are in Roown
3E =27 in the space presently occupied by the Reinvestigation Section
of the Clearance Support Branch. Other lines and outlets are presently
located on the fourth floor as follows: Ghe (1) set is nesar the dumb-~
walter in Roorn 4E-33 in the azea presently occupled by the Overt
Branch; and two (2) sets are located about fifteen feet from the hall-
way and separated by the partition which divides the Covert Branch
from the Special Clearance. Thas, there is presently one (1) outlet
in the present Covert Branch area (Room 4E-27) and one (1) in the
present Special Clearsnce Eranch area {Room 4E-25). If it should
be decided that the two Branches will be located on one floor, lines
25X1A and outlets can be requested as a part of overall work order for such
an arrangement. SincdNterminals will operate from the grid
system, It is mot a major operation te changn the numsber or location
of terminal Hnes.

The concept ﬂn% terminals may be used to query

may, or may not, be valid. Certain seftware changes must
be made before the Delta Data termuimais (which will be used for
access 25X1A

B, c:- b used to qncr*
<an best be provided through the wse of specia terminals 25X1A

or through part-time use of the IR OS torminals, will be a 25X1A
decision im which QOJCS technicians weouald participate.

25X1A

% accesas can be provided. At this time, it can not be
determined whether special linea and terminals wonld be required.
At any rate, the provision of lines and outlets would not be & major 25X1A
problem if it is decided that acecess +JINE is desired.
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25X1A

‘The Raorganiutm » biggest impact ool i= in
the area of the program logic and the architecture of design.
Changes in paper flow, in contrel listings, in component names
and in report formmats will requizre some ve-sxamination. Mean~
ingful re-examination of th N design, however, must
await decisions by the Reorganisatidn Iroplemeatation Committes
which will establish the types of cases and the functions which are
to be handled by the new compenents.

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8




25X1A
Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010020-8



